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TENNESSEE DEPARTMENT OF HEALTH AND ENVIRONMENT 
BUREAU OF MEDICAID 

TheBureau of Medicaid is a mult i facetedorganizat ion.This  is theagencywi th inthe  
Tennessee  Depar tment  of Health and Environment designated to plan, organize, develop, 
coordinate ,  control  and direct  the federal ly  es tabl ished and state administered Medicaid 
Program. I t  adminis te rstheTi t le  XIX (Medicaid)programfortheDepartment.The 
Depar tment  is the Single  State  Agency designated to administer the Medical Assistance 
program pursuant to the provision of T i t l e  XIX of the Social  Security Act.  

TheBureau 	 is presentlycomposed of thefollowingorganizationalentities:Medicaid 
Fiscal Executive SystemAdministration; Budget; Offices; Support; Fiscal Agent 


Management;Division of QualityControl,Surveil lanceandUtil izationReview,Patient 

CareReview,QualityControlThirdPartyLiability;Division of ProgramServices, 

Provider Relations, Medical Care Unit; Division of Program Management,  Documentation 


Maintenance, Policy,  Enrollment,PlanningFile Program Provider and and 

Development. 


This is a highlydiversifiedandintegratedBureau.Withregard to oversight,eligibility, 

administration,financialmanagement,quali tycontrol,andstatutoryandregulatory 

compliance,  interaction occur with agencies the 
ongoing must daily other within 
Depar tment ,o ther  state agencies,federalagencies,professionalassociations,recipient 
groups, etc. 

Specif ic  ass ignments  and funct ion of t h e  total Bureau  are  addressed  wi th  de ta i l  in  the  
accompanying narrat ive overviews for  each of the major organization components within 
the Bureau. 
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EXECUTIVE OFFICES 
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EXECUTIVE OFFICES 

TheExecut ive  office providesoverallleadership to t h e  total Bureau of Medicaid.The 
following units: SupportExecut iveOffice is comprised of the four Administrative 

Services, Medical Support, Clerical Support, and Regional Support. 

ADMINISTRATIVE SUPPORT SERVICES 

Administrative Support  Services provide leadership,  overall  direction, and supervision to 
adminis t ra t iveact ivi t ies  of theto t a lBureau  of Medicaidthroughanintegratedand 
coordinated approach to  management .  As the focal  point  for  these areas  of coordination 
and communicat ion,  Adminis t ra t ive Support  Services  must  work closely with the var ious 
organizationalandfunctionalenti t ieswithinandexternal to theAdminis t ra t ion.There 
arefourmajorcomponentsorganizedunderAdministrativeSupport ,whichare:  (1) 
Personnel,  Recruitment,  and Training Management;  (2) Contract  Management;  (3) Building 
securitysupervision of work and (4) Secretarialand environment;  Support/Word 
Processing. 

Administrative for  competent  direct ionSupport  is accountable  giving advice,  and 
oversight on budget, contracts, purchasing, systems and procedures, records management 
and  file maintenance,intergovernmentalrelations,personnel,recruitment,andtraining 
matters ,includingtravel ,aff i rmat iveact ion,insuranceandret i rementcoordinat ion,  
a t tendanceandleave,employeeevaluat ionsandprobat ionreports ,  etc. I t  is a lso 
responsible for theprovision of heating,lighting,airconditioning,cleaningservices, 

spaces ,  securi ty  assures  overal l  workparking bui lding and the aesthet ic  of the  
environment.  

AdministrativeSupportServicesfunctions to assureadherance to federal ,  state and 
agency policy and procedures accordingly with statutory and regulatory requirements,  and 
t imely policy issuances relative to all  applicable services and operations.  
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MEDICAL SUPPORT 

Provides  adequate  medical  consul ta t ion services  to the Medicaid Bureau staff and  o ther  
programs throughout Medicaid.  Assists in the development of Medicaid medical policy. 

CLERICAL SUPPORT 

The clerical  support  unit  provides clerical  and secretarial  support  to the  Execut ive  Office. 
Their responsibilities include: making reservations, answering the telephone, opening and 
distributing mail ,  maintaining leave records,  proofreading, copying, collating, maintaining 
fi les,  at tending meetings and taking minutes for distribution and offering backup support  
as needed throughout the Bureau. 

REGIONAL SUPPORT 

Theregional  offices: includetheMemphisandKnoxvilleareas.Theyareprimarily 
involvedinquiry public with and andin response, relations providers, surveillance 
utilization. Each regional office works closely with its counterpar t  in  the Nashvi l le  based 
off ices. 

AT-86-4 
Effect ive 2 1/86
(-4 7- I 1 - S  b 



Attachment I 8% 

Page 6 of 20 

FISCAL BUDGET 
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FISCAL BUDGET 

PreparestheMedicaid Work Program for theAdminis t ra t iveandMedicalPrograms.  
Responsibilities also includes providing financial projections for new legislative proposals 
and responses to public and governmental  inquiries on Medicaid statist ics.  Also controls 
property and equipment requests and acquisit ions.  
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SYSTEM SUPPORT 

The division i s  structuredprimarily to  address current and long-range data processing 
oriented informational needs. The severalunits within the division include DP Planning 
and Administration,Computer Operations and Control, Analysis and Research and 
Programming and Development. Overall, the group's mission encompasses use of state-of
the-art technology, performance - keyed management and maximized analytical resources 
to contain development expense and posture data processing as a future state-maintained 
entity. The group generates MMIS based ad hoc reportsforMedicaid management, 
various Bureaus withintheDepartmentofHealth and Environment and thelegislature. 
Support i s  also provided to  Internal Audit by way of focus t e s t s  that highlight program 
administration issues. 
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